SANTA MONICA BAY NATIONAL ESTUARY PROGRAM

320 EPA FUNDING VS BUDGET TRACKING BUDGET vs ACTUALS
OCTOBER 2016 t6 SEPTEMBER 2017 2016/2017 Approved FINAL
TOTAL 2016/2017 Budget BUDGET ANALYSIS
Category BUDGET ACTUALS Changes BALANCE = or + 20% Formulas
(or 10%*) * Budget  Actuals Promt 1: Promt 2:
Total Personnel: - 414,784 78,203.37  117,089.88 - - 195,293.25 219,490.75 207,392 . 94%
Travel: - 15,000 4,375.79 1,616.08 - - 5,991.85 9,008.15 7,500 5992 80%
Equipment - - - - - - - - - - n/a
Supplies: - 15,000 1,276.16 2,129.64 - - 3,405.80 11,594.20 7,500 3,406 45% Reallocate  a)
Other: - 24,621 7,844.71 8,637.24 - - 16,481.95 8,139.05 12,311 16,482 134% Overspending b)
Contractual - 66,309 13,500.00 11,310.00 - - 24,810.00 41,499.00 33,155 24810 75% Reallocate ¢}
Sub-Total: - 535,714 105,200.03  140,782.82 - - 245,982.85 289,731.15 267,857 i 92%
Indirect @ 12%: - 64,286 12,624.00 16,893.94 - - 29,517.94 34,768.06 32,143 29,518 92%
GRAND TOTAL - 600,000 117,824.03  157,676.76 - - 275,500.79 300,000 #HH] S
Action ltems:

a) ok, will pick up

b) check [T costs

c) Scott - check with Tom, move to interns
OCTOBER 2017 to SEPTEMBER 2018 1\ 2017/2018 Approved

TOTAL Actuals Actuals Actuals Actuals 2017/2018 Budget ANALYSIS
Category Past Unobligated BUDGET 11t ACTUALS Changes - or + 20% Formulas
(or 10%*) * Budget  Actuals Promt 1: Promt 2:
Total Personnel: 219,490.75 436,992 - - - - - 656,482.75
Travel: 9,008.15 17,200 - - - - - 26,208.15
Equipment - - - - - - - -
Supplies: 11,594.20 21,016 - - - - - 32,610.20
Other: 8,139.05 26,400 - - - - - 34,539.05
Contractual 41,499.00 34,106 - - - - - 75,605.00
Sub-Total: 289,731.15 535,714 - - - - - 825,445.15
Indirect @ 12%: 34,768.06 64,286 - - - - - 99,054.06
GRAND TOTAL 324,499.21 600,000 - - - - - | ]
THIS BUDGET
KOT APPROVED Action ltems:
YET
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